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A new Police and Crime Plan  
is due covering: 
 

VICTIMS 

VULNERABILITY 

VALUE FOR MONEY 

VISIBILITY 
 

2



leics.police.uk 

 

3 

Then and now 
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Teams and roles 

Managed Appointment Team 

 

Specialist Investigation- 
Safeguarding, Serious Crime, 

Major Crime, Serious & 
Organised crime 

 Custody 

 

Dedicated Neighbourhood 
Teams and Neighbourhood 

Priority Teams 

 

Force Investigation Unit 

 

Investigation Management 
Unit 

 

Dispatch 

 

Contact Management 

Patrol and Resolution  
Team 

 

ASB 

Crimes 

Grade 4 live call transfer 

Crimes 

Arrest 

Arrest 

Grade 3 

Grade 1 & 2 

Diary 
appointment 
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Resources & Demand (LLR Wide)   

 

 

 

 

CMD & MAU 
6% 

Local Neighborhood Teams  
21%   

Patrol & Resolution 
30% 

Force Investigation Unit 
22% 

Intelligence & Specialist 
Operations  Resources  

Specialist  Crime Investigation  

Daily  Reactive Demand (average)  
1803 Calls  - 19% 999 
673 Incidents  - 19% by appointment 
71% of incidents no- crime related  
34% concern for welfare 
3 Adults  & 5 Children missing  
40 ASB  
162 Crimes – of which  
11 Domestic  abuse  
4 Sexual offences  
17 Shoplifting  
4 Drive off  from petrol stations  
10 CCTV collected & processed 
12 Devices require analysis   
16K Miles  driven each day  
   
 

Annual Investigation Demand 
59K Crimes Investigated  
1500 of which serious/violent/sexual   
700 DV victims supported  
500 CSE referrals  
Complexity Increasing  
 

Keep in mind that the vast majority or resources work either a 16 or 24 hrs rotating shift pattern. 
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Officer per population 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

Police Officers 2,257 2,225 2,210 2,346 2,303 2,198 2,126 2,074 2,028 1,943 1,824 

Police Staff 1,222 1,367 1,351 1,467 1,486 1,359 1,389 1,435 1,458 1,467 1,444 

Police Officers per 1,000 pop 2.3 2.3 2.2 2.3 2.3 2.2 2.1 2.0 1.9 1.8 1.7 

Total Police Staff per 1,000 pop 1.3 1.4 1.4 1.5 1.5 1.3 1.4 1.4 1.4 1.4 1.4 

Population per Police Officer 431 442 449 426 438 463 482 498 515 543 583 

Population per Police Staff 796 719 734 681 679 750 738 720 716 720 737 
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How do Leicestershire compare to other Forces? 
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Effectiveness 

How effective is the force at keeping people safe and reducing crime? 

Good (February 2016) 

  

Efficiency 

How efficient is the force at keeping people safe and reducing crime? 

Good (October 2015) 

  

Legitimacy 

How legitimate is the force at keeping people safe and reducing crime? 

Good (February 2016) 
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Incidents assessed against THRIVE criteria: 

 

• Threat 

• Harm 

• Risk 

• Investigative opportunities 

• Vulnerability 

• Engagement opportunities 

 

Patrol and resolution officers deployed  

proactively to prevent crime and ASB 
 

Demand and patrol plans 
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• The chart below shows harm by category, sorted by highest to lowest volume 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• As can be seen, sexual, robbery and Road accidents are significantly low volume but 

represent very high harm levels 
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Volume Vs Harm 
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Volume & Harm

Harm Volume
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The Geographical Spread of Harm 

Top 10 Neighbourhoods 

based on Volume 

N04 - Castle 

N62 - Loughborough Town 

N01 - New Parks 

N02 - Abbey 

N03 - Beaumont Leys 

N05 - Braunstone Park & Rowley Fields 

N08 - Westcotes 

N29 - Market Bosworth 

N61 - Syston 

N26 - Hinckley Greater 

Top 10 Neighbourhoods 

based on Harm 

N04 – Castle 

N62 - Loughborough Town 

N01 - New Parks 

N16 - Spinney Hills 

N05 - Braunstone Park & Rowley Fields 

N03 - Beaumont Leys 

N08 - Westcotes 

N02 - Abbey 

N45 - Whitwick & Ibstock 

N09 - Latimer 

N16 - Spinney Hills NPT 

moves from 13th for 

volume to 4th for Harm. 

 

N09 – Latimer moves 

from 37th for Volume to 

10th for Harm  

The Geographical Spread of Volume 
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2016 Strategic Priorities 

Cyber Crime Domestic Violence 

Child Sexual Abuse & 

Online Paedophilia 

Travelling & Foreign 

National Offending 

  

Rape Offences 

  Emerging strategic priority 

  Amended Portfolio 

Drugs Supply 
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• Terrorism  

• Organised Crime 

• Threats to public order requiring a cross border response 

• Large scale cyber incidents 

• Child Sex Exploitation 

 

 

 

Forces need consistency when dealing with: 

• Public order 

• Police use of firearms 

• Surveillance 

• Responses to CBRN incidents  
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Strategic Policing Requirement  
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 Rebalancing is not optional?        
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The Cyber threat 
Office of National Statistics - 2015 

The Cyber Threat  
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Action Fraud Reports for LLR (May 2016) 

Dating 
Scams 

3 significant 
reported in 

LLR 

Total loss 
£80,000 

TalkTalk 

Scams 

80 across 
the region 

1 
Significant 

in LLR 

Age 67yrs 

Loss 

£1,455 

HMRC 

Scams 

95 Across 
region 

2 
Significant 

in LLR 

Loss 
£6,000 

Microsoft 
Scams 

4 
Significant 

in LLR 

Av victim 
age 73yrs 

Total loss 
£23,200 

Common Scams 
Phishing 

Contact is made through email or 
telephone and victims are deceived into 

sending money, or they are encouraged to 
allow access to their computer and their 

details are compromised. 
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Cyber crime victims 
Victims – July 2014 to June 2015 
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Section 17 Crime and Disorder Act 1988 

 

 

 

“Without prejudice to any other obligation imposed on 

it, it shall be the duty of each authority to which this 

section applies to exercise its various functions with 

due regard to the likely effect of the exercise of those 

functions on, and the need to do all that it reasonably 

can to prevent, crime and disorder in its area” 
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